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17-21 August. 2022

In accordance with the achievements made in the position |1 hold as Vice-
President of ASAC and in accordance with my Action Plan presented in June
2021, 1 offer you a brief summary of the most significant activities carried out in
the period from June 2021 to May 2022.

This opportunity to serve through the Vice Presidency has strengthened me in
the original oath | took when | entered this great organization and has added an
immense number of friends and acquaintances to my personal circle, from all the
countries that make up The Association of Senators from the Americas and the
Caribbean. If 1 were to thank individually, | would not have the space to do so,
however | must acknowledge our President Joy for having called me to serve
through this position and all the members of the Board and the Executive
Commiittee as well as the Presidents from the ASAC Member Senates for their
support, but in a very special way and 1 apologize for this, to the Senate of Puerto
Rico for supporting me in this great service opportunity, especially Pity, lky and
Rosita. Thank you, thank you and many times thank you. Lastly thank you Betsy
and thank you Dana, my great collaborators in my office.

“Jagether we are Stwangen| Juntes semos mds Fuentes”
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Conforme a las ejecutorias realizadas en la posicion que ocupo como Vice-
Presidente de ASAC y en acorde a mi Plan de Accion presentado en Junio 2021, les
ofrezco un breve resumen de las actividades mas significativas realizadas en el
periodo de Junio 2021 a Mayo 2022.

Esta oportunidad de servir a través de la Vice-presidencia me ha fortalecido en el
juramento original que realice cuando ingrese a esta gran organizacion y ha anadido
una cantidad inmensa de amigos y conocidos a mi circulo personal, de todos los
paises que componen La Asociacion de Senadores de Las Américas y el Caribe. Si
fuera a agradecer en forma individual, no daria el espacio para hacerlo, sin embargo
debo de reconocer a nuestra Presidenta Joy por haberme llamado a servir a través de
esta posicion y a todos los miembros de la Junta y el Comité Ejecutivo asi como a los
Presidentes de los Senados Miembros de ASAC por su apoyo, pero en forma muy
especial y me disculpan por esto, al Senado de Puerto Rico por respaldarme en esta
gran oportunidad de servicio, especialmente a Pity, Iky y Rosita. Gracias, gracias y
muchas veces gracias. Por ultimo gracias Betsy y gracias Dana, mis grandes
colaboradoras de mi oficina.

“Jogether we are Stwanger| Juntos somos mas Fuentes”
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My 2021-2022 Action Plan was forged in areas of action that | presented in June 2021.
This report is focused on the results obtained by May 2022. / Mi Plan de Accion 2021-2022 se
forjo en areas de accion que presenté en el mismo Junio 2021. Este informe esta enfocado en
los resultados obtenidos a Mayo 2022.

1. 1 visited 10 countries for 50% of the scheduled 65%, as | proposed in my Action Plan. / Visite
10 paises para un 50% del 65% programado, segiin lo propuse en mi Plan de Accion.

2. Direct negotiations were carried out in El Salvador, Costa Rica, Uruguay - Paraguay and
Director John Robinson made negotiations with several Caribbean countries. At the moment it is
an area of possibilities for the 2023 Board of Directors. / Se realizaron gestiones directas en El
Salvador, Costa Rica, Uruguay - Paraguay y el Director John Robinson realizo gestiones con
varios paises del Caribe. Al momento es un area de posibilidades para la Junta Directiva 2023.

3. 1 supported with motivation and efforts made so that over 50 Senators attended and 44

Senators registered in the Curacao Conference of the ASAC member countries. / Apoye con
motivacion y gestiones realizadas para que asistieran sobre 50 Senadores y se inscribieran 44
Senadores en la Conferencia de Curazao de los paises miembros de ASAC.

“Jagether we are Stwangen| Juntos somos mas Fuentes”
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4. The first participation project with a cash award for the Juniors, sponsored by ASAC, was
registered and carried out. The money to contribute to the Foundation with the ASAC Friends
Project was completed. A clear and written manual on the duties and responsibilities of the
Director of the Foundation will soon be delivered. / Se inscribio y se realizo el primer proyecto de
participacion con premiacion en metalico para los Juniors, auspiciado por ASAC. Se Completo el
dinero a aportar a la Fundacion con el Proyecto Amigos de ASAC. Proximamente se entregara un
manual claro y escrito sobre los deberes y responsabilidades del Director de la Fundacion.

5. Continuous communication has been maintained with the Director of the Green Senate and he
has been motivated about the existing concerns in the development of his purposes in the Action
Plan presented. / Se ha mantenido comunicacion continua con el Director del Senado Verde y se
le ha motivado sobre las preocupaciones existentes en el desarrollo de sus propdsitos en el Plan
de Accion presentado.

6. | participated in an average 95% of the virtual meetings of ASAC and the member countries
that | was invited to and an average of 90% of the virtual meetings that the Area Directors that
required my participation. / Participé del 95% promedio de las reuniones virtuales de ASAC y los
paises miembros que fui invitado y del 90% promedio de las reuniones virtuales que los
Directores de Area que requirieron mi participacion.

“Jogether we are Stwanger| Juntos semos mdas Fuentes”
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7. 1 will prepare a format to report on activities and visits made by the ASAC Officials that will be presented
soon for discussion in the Executive Committee that will serve as a basis and guide for work, and continuity
for future Boards of Directors. / Prepararé un formato para informar de actividades y visitas realizadas por
los Funcionarios de ASAC que sera proximamente presentado para discusion en el Comité Ejecutivo que
servira como base y guia de trabajo, y continuidad a las futuras Juntas Directivas.

8. | prepared and developed the Friends of ASAC Project. As of May 2022, it has 33 participants with a
collection of $6,600.00 and average expenses of $1,500.00. / Preparé y desarrollé el Proyecto Amigos de
ASAC. A mayo 2022 cuenta con 33 participantes con un recaude de $6,600.00 y gastos promedios de
$1,500.00.

9. 1 participated together with the President of the meeting of JCI Presidents in Brazil where we had an
active participation taking the ASAC message to the Juniors and the message to the World President about
the purposes of the changes in the Organization. / Participé junto a la Presidenta de la reunion de
Presidentes JCI en Brasil donde tuvimos una participacion activa llevando el mensaje de ASAC a los Juniors y
el mensaje al Presidente Mundial sobre los propdsitos de los cambios en la Organizacion.

10. 1 have supported and assisted the President in everything she has assigned me, so much as in meetings,
committees, drafting documents and visits to member countries. / He apoyado y asistido a la Presidenta en

todo lo que me ha asignado, tanto en reuniones, comités, redaccion de documentos y visitas a paises
miembros.

“Jogether we are Stwanger| Juntes somaos mds Fuentes”
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11. I have ensured and insisted that we must comply with the times and dates of the scheduled
activities, but | recommend that the next Board continue to insist on compliance with the times
and dates of the pre-scheduled activities, focusing this effort to maintain its participation. / He
velado e insistido en que debemos cumplir con los horarios y fechas de las actividades
programadas pero recomiendo a la proxima Junta que continue insistiendo en el cumplimiento
en las horas y fechas de las actividades pre-programados, enfocando este esfuerzo a mantener
la participacion en la misma.

12. With the active participation of Senator Rosa Santana, the Directors of ASAC - Ana,
Geovana and John, we have updated twelve (12) Directories of countries that have supported
this initiative. The information has been sent to the Web Master in the hope that it will be
available to everyone and can circulate freely to the Senators of the countries that make up
ASAC. I continue managing the receipt of the directories of the countries that have not yet sent
it. / Con la participacion activa de la Senadora Rosa Santana, los Directores de ASAC - Ana,
Geovana y John tenemos actualizados doce (12) Directorios de paises que han apoyado esta
iniciativa. Se ha enviado la informacion al Web Master esperando que la misma estara
disponible para todos y pueda circular libremente a los Senadores de los paises que
componen ASAC. Sigo gestionando el recibo de los directorios de los paises que aiin no lo han
enviado.

“Jagether we are Stwonger| Juntes somos mas Fuentes”
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13. With the visits to the different countries called, studies of the official documents, the
commitment of the Directors, virtual meetings, months of work, and chairing the Amendments
Committee, it was approved to unify the year of Service of the ASAC Officials, in accordance with
the Year of Service of the Member Countries and the JCI Organization from January to December
of each year. At the same time, the recommended Amendments to the Statutes and Policy Manual
were submitted and approved unanimously in an Extraordinary Meeting with 19 countries
present to make this happen. This Committee continues to work to address those areas that
have not yet been addressed, in relation to the changes that have occurred and the current
needs of ASAC. / Con las visitas a los diferentes paises llamadas, estudios a los documentos
oficiales, el compromiso de los Directores, reuniones virtuales, meses de trabajo, y presidiendo
el Comité de Enmiendas se aprobo unificar el aino de Servicio de los Funcionarios de ASAC,
consono con el ano de Servicio de los Paises Miembros y la Organizacion JCI comprendido entre
enero a diciembre de cada aio. A la vez se sometieron y aprobaron por unanimidad en Reunion
Extraordinaria con 19 paises presentes, las Enmiendas recomendadas a los Estatutos y Manual
de Politicas para que esto ocurriera. Este Comité continua trabajando para atender aquellas
areas que ain no se han atendido, con relacion a los cambios que han ocurrido y las
necesidades actuales de ASAC.

“Jagether we are Stranger| funtos somaos mds Fuentes”
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1. Single Directory of Senates ASAC. / Directorio Unico de Senados ASAC.

2. Manual of Duties and Responsibilities of the Board of Directors. / Manual de Deberes y
Responsabilidades de La Junta Directiva.

3. Manual de Deberes y Responsabilidades de Directores de programas. / Manual de
Deberes y Responsabilidades de Directores de programas.

4. Increase membership of non-affiliated countries with Active Senates. / Incrementar
membresia de paises no afiliados con Senados Activos.

5. Activate massive participation in the activities and meetings of ASAC, and the member
countries. / Activar participacion masiva en las actividades y reuniones de ASAC, y los
paises miembros.

6. Prepare and promote a unique ID for all ASAC Senators. / Preparar y promover una
identificacion unica para todos los Senadores de ASAC.

7. Visit those member countries that 1 have not yet visited. / Visitar a aquellos paises
miembros que aiin no he visitado.

“Jagether we are Stwanger[ Juntes semos mds Fuentes”
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1. | participated in all the meetings of the Executive Committee and
Board of Directors of ASAC. / Participeé a todas las reuniones del Comité
Ejecutivo y Junta de Directores de ASAC.

2. | participated in an average of 90% of the meetings that 1 was invited
by the ASAC Area Directors and Program Directors. / Participeé del 90%
promedio de las reuniones que fui invitado por los Directores de Areay
Directores de Programas de ASAC.

3. | participated in the Interchamber of the Southern Area of Mexico. /
Participé de la Intercamara del Area Sur de México.

“Jagether we are Stwangen| Juntos somos mas Fuentes”
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4. | participated in the Encounters of the Senates of Colombia, Brazil,
Argentina, Mexico, Panama and Puerto Rico. / Participé de los Encuentros de
los Senados de Colombia, Brasil, Argentina, México, Panama y Puerto Rico.

5. | participated in the meetings of the Ambassadors with the different
Organizations of the International Senate. / Participé de las reuniones de los
Embajadores con las diferentes Organizaciones del Senado Internacional.

6. | participated in the meeting of National Presidents in Florianapoles, Brazil.
/ Participé de la reunion de Presidentes Nacionales en Florianapoles, Brasil.

“Jagether we are Stronger| Juntes somos mas Fuentes”
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1. Friends of ASAC with 33 participating Senators. / Amigos de ASAC
con 33 Senadores participantes.

2. Visit to 10 ASAC member countries. / Visita a 10 paises miembros de
ASAC.

3. Amendments to Statutes and Policy Manual to align dates of service,
of ASAC and JCI officers. / Enmiendas a Estatutos y Manual de Politicas
para alinear fechas de servicio, de los funcionarios de ASAC y JCI.

4. Single Directory of ASAC with 12 participating countries. / Directorio
Unico de ASAC con 12 paises participantes.
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5. Realization of ASAC Organization Chart. / Realizacion de
Organigrama de ASAC.

6. Board member activity report form. / Formulario de informe de
actividad realizada por miembros de la junta.

7. Negotiations with 4 countries for their reincorporation to ASAC. /
Gestiones con 4 paises para su reincorporacion a ASAC.

8. Virtual attendance at all meetings of the Board of Directors. /
Asistencia virtual a todas las reuniones de la Junta Directiva.

“Jagether we are Stwanger| Juntes semas mas Fuentes”
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9. Duplicate the Friends of ASAC Project with the JCI Senate of Puerto Rico. / Duplicar el
Proyecto Amigos de ASAC con el Senado JCI de Puerto Rico.

10. Complete the money ($1,500.00) for the JCI Foundation and together with its Director
Senator Nancy Maza develop a project for JCI Juniors. / Completar el dinero ($1,500.00)
para la Fundacion JCI y junto a su Directora Senadora Nancy Maza desarrollar un proyecto
para los Juniors de la JCI.

11. Begin the written description of a more detailed Manual of Duties and Responsibilities
of the members of the Board of Directors with the purpose that future members of the
same have greater direction in their functions. / Comenzar la descripcion escrita de un
Manual de Deberes y Responsabilidades mas detallado de los miembros de la Junta
Directiva con el propdsito de que futuros miembros de la misma tengan mayor direccion

en sus funciones.

12. Continuous communication with all ASAC officials and the Presidents of the majority of
the Member Senators. / Comunicacion continua con todos los funcionarios de ASAC y los
Presidentes de la mayoria de los Senadores Miembros.

“Jogether we are Stwenger| Juntos semaes mdas & ”
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| thank God and the Virgin for enlightening me and giving me the necessary
strength to complete this journey of service at ASAC. In the earthly area, |1 thank Joy
our President for having chosen me to accompany her as Vice President during this
year of great challenges and sacrifices. As an Organization | thank all the members of
the Executive Committee for their unconditional support in everything I proposed in my
Action Plan presented in May, but especially to my great friend Pity who has been my
conscience and to the Director Ana Silvia who has been very constant in his
announcements and sequences of activities. To Nancy Maza, Director of the
Foundation, for making her responsibilities a union project with the Juniors aimed at
the integration that we all desire; within the movement. To the National Presidents for
sharing and allowing me to comment, and recommend on the matters consulted. To
the 33 Senators of ASAC who said they were present at the Amigos de ASAC Project
and have become the economic support for the next 12 years of the same and last but
not least, to the Senate of Puerto Rico for being the North and personal support to be
able to fulfill this position of Vice President.
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Agradezco a Dios y a la Virgen por iluminarme, y darme las fuerzas necesarias
para completar esta jornada de servicio en ASAC. En el area terrenal agradezco a Joy
nuestra Presidenta por haberme escogido para acompaiarla como Vicepresidente
durante este ano de grandes retos y sacrificios. Como Organizacion agradezco a todos
los miembros del Comité Ejecutivo por su respaldo incondicional en todo lo que
propuse en mi Plan de Accion presentado en mayo, pero de forma especial a mi gran

amigo Pity que ha sido mi conciencia y a la Directora Ana Silvia que ha sido muy
constante en sus avisos y secuencias de las actividades. A Nancy Maza Directora de la

Fundacion por hacer de sus responsabilidades un proyecto de union con los Juniors
encaminado a la integracion que todos deseemos; dentro del movimiento. A los
Presidentes Nacionales por compartir y permitirme opinar, y recomendar en los




}(} CONCLUSION/CONCLUSION  “ea®

L

This 2021-2022 year of service has been a very active year of changes for
the Senators of the Americas and the Caribbean, and will be remembered
forever by future generations of the Organization. We have had significant
changes in order and proceeding from our year of service. We have opened the
opportunities to celebrate the Encounter in the last four months of the year.
We have changed the elections of the Board of Directors for the Encounter, we
have developed an economic project that allows the financial support that the
Organization needs. With the changes made by the Web Master we can activate
new areas of information and service to the Senators, and Senators of the
member countries. Soon we will have a Single Directory where we will be able
to communicate directly with each member Senator or Senator and many other
changes. As | told you at the beginning, it has been a year of changes for the
benefit of the Organization, which with positive efforts and activities, will
ensure that future Boards of Directors have better guides and ways to enrich
our beloved ASAC with their performance.

“Jogether we are Stwangen[ Juntes semos mds Fuentes”
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Este aio de servicio 2021-2022 ha sido un aino de cambios muy activos
para los Senadores de las Américas y el Caribe, y sera recordado por siempre
en las futuras generaciones de la Organizacion. Hemos tenido cambios
significativos en el orden y proceder de nuestro ano de servicio. Hemos
abierto las oportunidades de celebrar el Encuentro en los ultimos cuatro
meses del aino. Hemos cambiado las elecciones de la Junta Directiva para el
Encuentro, hemos desarrollado un proyecto economico que permite el
sustento economico que la Organizacion necesita. Con los cambios realizados
por el Web Master podemos activar nuevas areas de informacion y servicio a
los Senadores, y Senadoras de los paises miembros. Proximamente tendremos
un Directorio Unico donde podremos comunicarnos directamente con cada
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