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NAME /NOMBRE: Rob Cronkrwright
SENATE NO/SENADO NO: 54515

PORTFOLIO/PORTAFOLIO: Past President & ASAC
Ambassador, Canada JCl Senate
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1. Work with JCl Canada executive towards a pilot Regional Ambassador
program to have local Senators provide mentorship to current Local
Organizations; hold initial training session

2.Liaise with JCl Canada National Convention COC re: ways to integrate
Senate attendees with current members, joint programs, etc.

3.Begin to develop plans/strategy to secure financial contributions from
younger Senators

.Update governance document/Terms of Reference

5.
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1.Grow Senator donor base for voluntary financial contributions
2.Begin rollout of Regional Ambassador pilot project with JCl Canada
3.Hold AGM at JCl Canada National Convention in September

4Succession planning for Canada JCI Senate Executive positions

5.
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ATTENDANCE TO JCI AND SENATE MEETINGS Wa
ASISTENCIA A LAS REUNIONES DE LA JCI Y DEL SENADO

1. 2022 US JC| Senate National Convention — Kentucky, June 2022

2. 2022 JC| Canada National Convention & Canada JCl Senate AGM —
Kimberley, BC September 2022
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1.Maintain excellent relationship and communications with JCl Canada
leadership

2.Thanks to our newsletter editor, continue to provide regular email
newsletters to our Senate members
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® Canada JCI Senate executive team, Ambassadors & newsletter editor
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® The Canada JCl Senate continues to focus on support of current JCI
organizations and members as its primary role
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